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Symbol Consultancy & Academy

Boosting Productivity

- Faster Innovation
- Smarter Operations
- Digitally Driven

Inspire. Improve. Impact.
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Our vision

Why How What

We believe there is hidden potential ~ We realize impact by helping We provide consulting and interim

in every organization to perform organizations define a clear strategy, capacity and organize training in the

better. create the right Cl mindset (Strategic) areas of Operational Excellence and
and professionalize the organization = Continuous Improvement.
(Operational).

e Boosting Productivity

e Inspire , Improve , Impact e Consultancy & Training
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Productivity

/\/

Productivity Improvement

Policy Development Quality management Process Mining
Interim Management VisualWorkplace Process Automation
APQP / PPAP PerformanceManagement Predictive Analytics
Speed of Innovation ProblemSolving Machine Vision
Desigrfor Six Sigma Lean Management Alfor Operations

Six Sigma Industry 4.0
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Strategy & Innovation

Symbol guides organizations in formulating a clear vision and strate§ydduct
development, Quality managemenf Operations management.

Through the application of proven methodologies sucliashin KanriDesign for Result

Six SigmdDfSS)Speed of Innovatiorand APQP/PPAPSymbol helps companies > More customeroriented
create focus, optimize development processes and manage risks. The goal is to bring Powerful innovation culture
innovative solutions to market faster and flawlessly. Shorter timeto-market

Fewer startup problems

>
>
>
> Lower development costs

Symbol fills temporary positions through Interim and Project Management.

Policy Interim APQP Speed of Design for
development Management PPAP Innovation Six Sigma
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Operational Excellence

O Symbol guides organizations in establishing a Continuous Improvement
organization and Problem Solving.

O Symbol supports the creation of a solid foundation with techniques such as 5S, Result
performance management and staigs. We guide organizations in > Higher predictability
implementing Lean to make processes stable and predictable. We also apply Six Fewer rejects and incidents
Sigma to solve problems and reduce variation. Shorter lead times

>
>
> Cl culture and less turnover
0 We coach management in building a continuous improvement culture based on > Lower operating costs
Kata and Organizational Behavior Management (OBM).
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Quality Visual Performance Kaizen Lean Six Sigma
IATF16949 workplace management Problem solving management advanced analytics
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Al & Digitalization

O Symbol guides organizations through digitization and the transition to Industry
4.0. We modernize and update the Lean Six Sigma profession.

O Symbol focuses on Process simulation, Data Science and Digitalization. For Result

example, we help companies analyze and simulate processes, implement digital > Reaitime insight

work instructions, digital dashboards, automate information flows,-teaé > Higher responsiveness
SPC and big process data analysis. > Better efficiency
>
>

Higher predictability

O Symbol is a Minitab Gold partner and FMEB ambassador. For setting up MES Fewer incidents

systems, digital twins and Vision, we work with a strong partner network.
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Process Process Predictive Machine Al for Industry 4.0
mining automation analytics vision operations Smartfactory
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Qur approach

Our approach starts with a thoroughagnosisof processes and data to
identify inefficiencies and hidden opportunities for improvement. Based on
this, we design a focusaethprovement strategytogether with

management, including clear goals in the areaBmfduct development,
Quality managementind Operations management.

"We are very satisfied
with the tangible
results that have been

realized.”

We train employees at all levels in Continuous Improvement, Quality
Management, and Operations Management. We guide management in
directing and implementing the improvement program aswhchGreen
and Black Belts in the application of continuous improvement, manageme
of change, and execution of breakthrough projects. :

We provide temporargxpertiseandcapacity During the program, we
monitor progress and impact using relevant KPIs.
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Process maturity (What)

5. Create future -proof processes

4. Create capable processes

Breakthrough Six Sigma Advanced
projects  Variation reduction analytics

g0 ]

Design for Al for Industry 4.0
For Excellenceperations Smart factory

2. Create a continuous improvement culture
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I | ﬂ?[‘ C R_ EJ D Value Stream  Process Process

Mapping mining automation

Visual Performance Kaizen
Workplace  management Problem solving
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Organized  Standardized Quality é-c.l I I I l.m

8 Work environment  work management
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Organizational maturity (Who)

Customer Value

Custmer Understanding what customers expect and continuously aligning with this through feedback.

AN

\‘\JIF Strategy
' Develop a clear "True North" that connects goals and brings focus to projects.

@

Strategy

Leadership
Shape a continuous improvement culture, and inspire and coach employees.

56
Lo

Leadership

Attitude & Behavior
ldentifying and managing desired and undesired behavior.

£

Behavior
0 ¢— :
z: Competencies
G— Targeted training and coaching to continually develop knowledge and skills.
Competences

=Chmm
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Continuous Improvement Maturity Model

Strategy(True North)

By means of a CIMM assessméhg current maturity level is
mappedout. We guideghe management team in settingbjectives
(True North) andmprovementstrategy(Hoshin Kanri).

Realization

Breakthroughprojectsand CIMM buildindplocksare determined
from the strategicand operationabbjectives Ourjunior and senior
consultantswork with the teams torealizeimpact.

Competency development

We providetraining atvariouslevels to transfeknowledgeand
coach teams ithe executionof projects

Lend 1

Liwil & Laval 2

Lawwl Laval 3

chmm
Assessment
Strategie o0 20
ol —= Mﬁll
2.0000 Teams
g lgn) Competentie Realisatie
Training
\l/
I\
o'o

Q f:] Project Charters
Coaching &ntervision %

CIMM Building Blocks

=Chmm
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Impact on organization

Fromfirefighting to continuous growth

Transformation Transformation

Executives

Managers
Engineers

Staff Dayto-day Dayto-day

=Chmm
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Symbol Consultancy & Academy

Branches

Food &Pharma

Automotive Chemistry

Ve

-y

Logistics Government Business services

High Tech Industry
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Symbol Consultancy & Academy

Our clients
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“The team was direct and
results -oriented; They
kept it simple and
effective.”

"Symbol combines
Quality management,
Operations Management
and Digitalization into
one powertful approach."
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Customer impact examples

Goudsmit:Implementation APQP process, critical highh customer order realized in a timely and qualitative manner.
Tecnotion TWI Joldnstructions training process 50% faster, knowledge loss reduced and shorter lead times.

Climax5 G+ FylfeasSaz GdSad GAYS FTNRY &A4SOSNIYft YAydziSa 2 f W
Eaton:Floworiented assembly line designed, output of28 products per week.

Aeronamic Changeover time reduction and smart buffer management: Machine output increased more than 50%.

ShinEtsu Complaints reduced from 18 4 per year; quality improved via 8D and DMAIC; major customer retained.
Triviumcht 9 - LINPINF Y OftSIYSR dzLJ oyn by LINR2SOUGA0OT RIF&KO 2 NJ
NVWA:Turnaround time of WOO applications from 14 months ¢SS1a oal @Ay3 dpnnleovd
Sensata22% more output from a plant that was already fully Lean. Various Six Sigma projects.

ThalesLeanfundamentalsh Y HH RSLI NOYSYyGaT yae FTNRY AYUSNNYSRAFGS Ay(L
Tata Steel80 measurement systems improved; support IATF certification; doze@Bs#fnd BBstrained and coached.

Reinaerdt DoorsLead time for 95% door types reduced from 16 ddys days.



Value

Value stream

!




Symbol Academy

LeanWhite Belt

Lean YelloviBelt

LeanGreen Belt

LeanGreento Black Belt (upgrade)
LeanBlack Belt

Lean Certification (LSSA).

StrategyDevelopment & Deployment
Champion

Leanleadership

Kata coaching
OrganizationaBehavior Management

9

LSSrellowBelt

LSS Orange Belt

LSS Green Belt

LSS Green Belt 40

LSS Greeto Black Belt (upgrade)
LSS Black Belt

Master Black Belt

LSS Certification (LSSA).

Desigrfor Excellence

Desigrfor Six Sigma

Design FMEA

Speed of Innovation

Systems EngineeringA&chitecting

9

Al introduction

Alfor Operations

Industry 4.0

ProcesiMining

Minitab

Predictive Analytics
PowerBI

PowerAutomate
RoboticProcess Automation

9

PRINCE2® (foundation)
PRINCE2® (practitioner)
AgilePM® (foundation)
AgilePM® (practitioner)

LeanGame (Popcorn Soda Ice)
LeanGame (Airplane game)
Lean Experience Center
Experiencing variation

5S Workplace Organization
TrainingWithin Industry

Value Stream Mapping

APQP project management & PPAP
8DProblem Solving

Internal Auditor ISO90014001
IATF1694%oretools.

Internal Auditor IATF16949

9



Symbol Academy

Orange Belt
Yellow Belt

Black Belt
Green Belt

AgilePM/Prince2

Desigrfor X

Performance management

Lean Leadership
Digital Transformation & Al

Internal Auditing

Q Assurance &roblem Solving

D
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Symbol Academy

Lean Six Sigma training courses

> NN EHE DR EN

Lean Six Sigma Black Belt (16 days)

Theoretical
exam

LSS
Lean Six

Lean Black Belt (4 doys)

> Contact us if you want to enter directly in the Black Belt training —.—m

>

Lean Six Sigma Green Belt (8 doys)

EE Y A

Lean Green Belt (5 days)

Six Sigma Black Belt* (4 days)

Sigma

Black Bait

Lss3
Lean Six

Six Sigma Green Belt (5 days)

Sigma
Gresn Bait

ot

Lean Six Sigma Orange Belt (4 doys)

Lean Six Sigma (2 days)
1 2

Lean (2 days)
1 2

L=E=sa

Lean Six
Sigma
Yaliow Balt

ssg

Lean

Vel Bl
ThiCEn

Practical
exam

Lssg

Lean Six
Sigma
Creen Bait

Facnca
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Examples of development paths

Training Leafundamentalsk Y HH RSLI NOYSy&GdaT yae FTNRY AYUGSNNYSRALFGS

GB and BB trainings worldwide, in 6 different languages.
50 GBsandBBstrained and coached; many millions in savings.
Training honor ovet00YBsGBsand BBs& coaching.
Training & coaching > 250 engineering (Lean Six SignmpBIBm solvingk Coretools.
Training 42 internal auditors & IATF support.
Training more than 100 managefSBs BBsSFMEA facilitators and auditorsA ‘
-~

Training and coaching several group$séfsand someBBs

Training about 3@GBsand BBs

Training and coaching multiple groups@Bs
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Our team

Business Development

Account management
Training Advice
Marketing

Back office

Operations management
Planning

Finance

Facility & Support

Dick Gerbrand Daniel Rose Rozan Ali
CEO Business Development Account manager Training Advisor Training Advisor Marketing

),

-
-

Juan Manuel Nicole O. NIEIIG Annalies Marco David
(e{0]0) Planner Back Office Back Office Finance Back Office
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Our team

Experts

Interim & Business Consultants

Annemiek Arnold Dick Emiel Joep
(Master) Black Belts Lean Black Belt MBB MBB | Management MBB Lean & Kata Black Belt
Quality Managers
Project Managers
Data Scientists

-,

)
J
-

. . 1]
Associate Consultants & Trainers = = . "
Juan Manuel Karen Mauricio Marijn Matteo Merijn
MBB | Management Digitization Automotive Black Belt Consultant Consultant

S

Nicole O. Peter Rens Ricardo Robert -Jan Roel Sandra Yuri
Automotive Automotive Automotive Digitization MBB | Management Black Belt Lean Black Belt MBB Digitization

>

Edwin Ghislaine Harry Henk Martijn Niels Peter B. Peter R. REIIET
Associate Associate Associate Associate Associate Associate Associate Associate Associate
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Our locations

Enschede

Palatine 14
7521 PN Enschede

. Amersfoort

Station Square 26
3818 LE Amersfoort

. Eindhoven

AchtsewegZuid 221
5651 GW Eindhoven

Incompany training
> Netherlands
> Europe

Open enrollment
Amersfoort
Breda
Eindhoven
Enschede
Groningen
Zwolle

VVVVVYV
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